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USD gold can soar when it is outperforming US 

Equities AND the USD is trending lower

“Dual Tailwinds”

1,250

2,500

5,000

M
a

y
-2

0

N
o

v
-2

0

M
a

y
-2

1

N
o

v
-2

1

M
a

y
-2

2

N
o

v
-2

2

M
a

y
-2

3

N
o

v
-2

3

M
a

y
-2

4

N
o

v
-2

4

M
a

y
-2

5

N
o

v
-2

5

M
a

y
-2

6

USD gold has rarely rallied when 

USDX rising AND Underperforming 

US Equities

“Dual Headwinds”
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Oil Crisis

Desert Storm
GFC

Nifty Fifty

?

Dot-Com



Key Learnings

Our experience Your edge

“Fair Value” is the line that experts draw in after the market has careened 
from overvaluation to undervaluation.

Flow of funds trumps narratives. (Talk is cheap - $$ drives prices)

Better to be approximately right than precisely wrong.

Top three things to identify a good mining company (any company):

People/People/People     (really good jockeys don’t ride nags)
Consensus forecasts are probably only useful as contrary indicators

Hedging Losses must be measured vs. the value of equity dilution avoided

Good advisors give advice! Even when they know the client won’t like it. 
Good clients cherish it, because its rare. (A good NDF is essential).

People regularly conflate risk and uncertainty

Predicting rain doesn’t count. Building arks does. 



121 Pilots Course – Point Cook - 1982

Officer Training School – Point Cook – 

1982
 



ASX – Post Clerk/ “Chalkie” -1982/3



September 1985 – “The Gold Dust Twins”

AFR - April 1984



AUD Gold – 20 Years at Rothschild

USD Gold

Sydney 

Perth

Perth

Sydney Singapore U.K.
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Miners lashed for 
hedging losses
- Australian Financial Review

14 February, 2001

Sons of Gwalia 

defends forex 

hedging strategy
- Australian Financial Review, 22 October, 2002

There’s risk in 
cutting hedges
- Australian Financial Review, 20 September, 2002

Hedging disasters magnified $A losses
- Australian Financial Review, 8 June, 2001

Coal & Allied 

hit by triple 

whammy
- Sydney Morning Herald,

27 June, 2003



Global Hedge Book

Our experience Your edge

Gold Price as log scale



USD Gold vs. Announced Buy Backs

Our experience Your edge
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Barrick Completes 

Purchase of 7.7mil ozs

Newmont Completes

Purchase of 1.85mil ozs

Newcrest Completes 

Purchase of 4mil ozs

Barrick Completes 

Purchase of 3mil ozs

Anglogold Announces Plan 

to Purchase 1.4mil ozs

Lihir Announces Plan to 

Purchase of 1.4mil ozs

Oceana Completes 

Purchase of 0.075mil ozs

Sons of Gwalia 

Hedgebook 

Buyback

Resolute 

Announces Plan 

to Purchase 

0.14mil ozs

Avocet 

purchases 

0.06mil ozs

Endeavour purchases 

0.163mil oz
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Noah’s Rule  -  Our Principles
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Achieving the Right Balance

REQUIRED

WHAT DO WE NEED TO DO?

Determine: 

• Company’s “Point of Pain”. 
• Clear basis for lender hedge requirements. 

Provide a degree of protection 
against adverse price moves that: 

• increases the probability that 
minimum return 
expectations can be met; 
and, 

• ensures debt can be 
serviced comfortably.

+
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Level One – Analysis



AUD Gold – 21 Years and counting  at Noah’s Rule

USD Gold 



AUD Copper

USD Copper 



Pacific Peso?
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Key Learnings

Our experience Your edge

“Fair Value” is the line that experts draw in after the market has careened 
from overvaluation to undervaluation.

Flow of funds trumps narratives. (Talk is cheap - $$ drives prices)

Better to be approximately right than precisely wrong.

Top three things to identify a good mining company (any company):

People/People/People     (really good jockeys don’t ride nags)
Consensus forecasts are probably only useful as contrary indicators

Hedging Losses must be measured vs. the value of equity dilution avoided

Good advisors give advice! Even when they know the client won’t like it. 
Good clients cherish it, because its rare. (A good NDF is essential).

People regularly conflate risk and uncertainty

Predicting rain doesn’t count. Building arks does. 
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